WORKPLACE

STRATEGY
Enabling organizations to inspire their people
to connect, create, and contribute to a better
working world

E L E V AT I N G T H E
WORK EXPERIENCE
We are your partner in defining
strategies that leverage your
workplace to optimize employee
and business performance.
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D R I V I N G S T R AT E GY
W I T H D ATA & I N S I G H T S
We bring people and cost into simultaneous focus with data and
insight, providing greater clarity on how you can confidently
evolve how your people work to create efficiency and improve
the effectiveness of your workforce.
Your workplace has the power
to create positive emotional
connections between people, their
work, and the organizations they
work for. Great workplaces are
destinations that bring people
together around a common
purpose, inspire them to impact
your organizational goals through
their work and engagement.

Our Workplace practice provides
greater clarity on how organizations
can confidently evolve and disrupt
their status quo for an efficient and
effective workplace experience – both
inside and outside the office.
The ease with which people can get
good work done requires thinking not
just of the physical environment but
of the total experience – the systems,
technology, processes, services,
events, and management.
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ADDRESSING YOUR
WORKPLACE CHALLENGES
• How do you determine right amount of flexibility for your
workforce?
• How do you align space to a new workplace strategy, which
may include greater mobility?
• How do you determine the space you need and the impact
of new seat sharing ratios?

EXPERIENCE STRATEGY

CHANGE STRATEGY

Enhance the work
environment with the right
services and amenities

Effectively communicate
and implement change

DESIGN STRATEGY

TECHNOLOGY
STRATEGY

• How do you maintain the human connection with a more
distributed workforce and work environment?
Whether you are embarking on
a single project or a portfoliowide program, developing a new
strategy or evolving an existing one,
seeking to create a transformative
experience or derive greater
intelligence from the data you
already collect, our service offering
is designed to address your needs
and inform your future workplace
requirements.

We help you across the life-cycle
of the workplace experience
– from defining the strategy,
programming and planning, to
change management training and
implementation to occupancy and
measurement of key performance
indicators.

Define and conceptualize
what the future workplace
will look and feel like

OCCUPANCY STRATEGY

Align work patterns
with the work space

Enable your people
to be most effective

Our services our enhanced
by CBRE’s technology
platform: Space Programming
Technology: Spacer | 2D & 3D
Space Visualization: PlansPro
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OUR
PROCESS

We help you articulate a bold vision for your future, uncover the opportunities and challenges
inherent in achieving it, and offer realistic and compelling recommendations to get you there.

UNDERSTAND

RESEARCH

SOLUTION

IMPLEMENT

SUSTAIN / REFINE

Understanding your goals and
objectives helps us to define
what we are solving for. This
starting point is fundamental
across all our services.

Comprehensive data gathering and
quantitative and qualitative analysis helps
us further understand the challenges and
opportunities in achieving the end goal.

There is no one way to solve
any problem. We evaluate, test
and rate the possible solutions
against project objectives and KPIs.

A successful solution is inherently
dependent on effectively
engaging the right stakeholders to
deliver on the established goals.

We acknowledge that no solution is
complete without evaluating progress
and refining solutions. Knowing the
workplace is always changing is
crucial to ongoing success.

Day-in-a-Life Observations
User Self-Documentary
User Shadowing
Experience Mapping

Experience Playbook
Gap Analysis & Impact
Scorecard

Experience Role Definitions
Service & Technology
Enhancement Guidelines

EXPERIENCE

Change Playbook
& Roadmap
Governance Structure
Communication Strategy
Day-in-the-Life Framework

Manager Development
Change Communications
& Coaching
Events & Trainings

CHANGE

Work Style & Profile Survey
Focus Groups
Space Utilization Analysis

Workplace Guidelines
Space Program Scenarios

Conceptual Design
Functional Partner
Integration (HR/IT/CRE)

DESIGN

Technology Audit
Gap Assessment
User Experience Evaluation

Quick Reference Guides

Pilot Coordination
Training Materials
& Workshops

T E C H N O LO GY

Space Data Audit
Supply/Demand Analysis
& Management
Workplace Program
Diagnostic

Adjacency Planning
Business Case
Development
Sensor Deployment

Strategic Planning
Space Restacking

O C C U PA N C Y

W E S TA R T
W I T H YO U

Change Readiness Assessment
Vision Development

your people and
your business
aspirations

Change Workshops

Key Performance Indicators (KPIs)
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O U R I M PAC T
Learn more about the way we work with our clients
and the great outcomes we achieve together.
We work with many industry leading and iconic organizations,
some notable clients are featured here:

WORKPLACE360

BAZAARVOICE

20,000+ people
20% average cost savings over
life of the lease
1.2M SF impacted

500+ people
26% more efficient workspace
135 RSF/person achieved

NORTHWESTERN
MUTUAL

CITIGROUP

5,000 people
38% reduction in occupancy SF
30% reduction in overall real
estate costs

5,000 people
25% reduction in occupancy SF
30% reduction in annual
operating costs

THE COCA-COLA
COMPANY
2M SF
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DAMLA GER H AR T
Senior Managing Director
Workplace Strategy & Design
+1 206 697-3962

Additional Resources:
Workplace Change Management Brochure

2020 Global Occupier Sentiment
Survey - The Future of the Office

suzette.sparks@cbre.com

The Role of Great Offices
in the Future or Work
The Future of Work
Perspectives on The Way Forward

WORKPLACE

CHANGE
MANAGEMENT

S U- ZETTE S PAR KS
Managing Director
Workplace
+1 206 697-3962

Transforming the way organizations
adapt to change

T H E R O L E O F G R E AT O F F I C E S
IN THE FUTURE OF WORK
2 0 2 0 GLOBA L OC C UP IE R S E NT IM E NT S UR VE Y

The Future of the Office

As a pandemic-weary world begins returning to workplaces, some people are predicting an
end to the physical office as we know it.
There is no doubt that for many, working exclusively from home has opened eyes to the
possibility of successfully working from anywhere. The reality is that this trend of a more

CBRE Research recently conducted a survey of 126 senior-level global real estate executives
to determine how the COVID-19 pandemic will change the location, design and use of
office space. The survey findings—the first in a series—will help occupiers and investors

fluid way of working began a decade ago and is now accelerating in the COVID-19 era. But
the experiences and dynamics unique to physical offices remain in demand as employers
create strategies to support a more widely distributed workforce.

identify evolving workplace trends and how sentiment toward
office environments changes over time.

In the near term, the office experience will include heightened procedures and protocols
to keep employees healthy and safe. These safety measures may at times limit feelings of
collaboration and social connection that offices typically forge. But over the long term, the
needs that were driving the trend of workplace transformation will persist.

suzette.sparks@cbre.com

cbre.com/workplace

Follow us on LinkedIn & Twitter:

cbre.com/WorkplaceView

linkedin.com/showcase/cbre-workplace-strategy | twitter.com/cbreworkplace

Unsure how much space you need? Visit workplace.cbre.com to use Spacer by CBRE, a free web-based space programming technology, available to everyone.
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