BUSINESS
TRANSITION
& MOVE
MANAGEMENT
Minimizing business downtime and enhancing
employee satisfaction through advanced
planning and strategic communication

EXECUTING MOVES
W I T H S T R AT E G I C
PRECISION
As a full-service delivery team, we plan
and manage over 300,000 moves
annually. No project is too complex.
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OUR PURPOSE
Moving is the easy part. It’s the strategy
behind it that’s complex.

Whether you’re moving people and assets
within an existing space or consolidating
multiple locations, one thing is certain: the
move is the easy part. It’s the planning, strategy,
and timing behind the move that sets the stage
for success.
As a full-service delivery team of experienced
relocation professionals, no project is too
complex for us to handle.
WHAT WE DO:

We help develop the strategy
and planning behind your move.
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OUR SERVICES
We manage more than the move. We help you transform.
Our team is here to help you relocate
any number of people into one or many
locations – on time and on budget.
From day one, we’ll identify what you
need accomplish, the work that needs to
be done, and who needs to be involved.
We’ll manage and simplify the process
for your organization and help your
people transition to a successful day one
move-in and beyond.
We use proven processes and tools
to coordinate the hundreds of tasks
required to manage your transition.
Through responsive planning, timely
control, and upfront communication,
we will help you:

ENGAGE EMPLOYEES

MINIMIZE COSTS

AVOID DOWNTIME

REDUCE RISK AND STRESS

MANAGE TECHNOLOGY/TELEPHONE CHANGES

MAINTAIN TRANSPARENCY AND GOVERNANCE

BE 100% OPERATIONAL ON DAY ONE

EXECUTE A SEAMLESS TRANSITION
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OUR PROCESS
In the world of move management, we’ve thought of everything.
While most organizations have a team responsible for periodic day-to-day
moves, we specialize in large and complex relocations, as well as restack
projects. We can work with your internal staff to:
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C ONS ULT

DESIGN

BUILD

AC TIVATE

CLO SE

Project Kick-Off And
Information Review

Relocation Schedule

Clean-Up Campaign

Cost Control

Project Meetings

Move Database

Quality Assurance

Post-Move Command
Center

Service Line Meetings

Move
Communications

Data Management Process

Performance
Measurements

Department Operations
Questionnaires
Relocation Charter

Technology
Management

Project Team
Development

Move Coordinator
Program

Relocation Budget
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Physical Move Request For
Proposal
Move Labels, Signage And
Drawings

D EC O MMISSIO NING

Post-Move Survey
Vendor Invoice
Reconciliation
Information Transfer

Physical Move Preparations

Post-Move Command
Center

Move Logistics Plan

Post-Move Survey

Physical Move Supervision

Vendor Invoice
Reconciliation
Information Transfer
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BENEFITS WE PROVIDE
We take the risks and mystery out of the move.
We help you manage the change through structured communications plans, move training, and orientation programs. Employee engagement is
essential to ensure a successful move. We work closely with our clients to develop an effective communication and change management plan from
the start. Our objective is to articulate the cultural and physical changes that employees will experience, anticipate their needs, and ensure
a seamless transition.
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Our clients save up to 20% on
their relocation projects through
our national pricing structure.
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We apply proven strategies
to minimize disruptions to
your staff and business.
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We have relationships with
experienced physical movers and
suppliers around the world committed
to providing exceptional service.
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O U R I M PA C T & E X P E R I E N C E
OUR SCALE:

OUR APPROACH:

OUR EXPERIENCE:

No project is too complex.

We deliver consistent results.

We work in all types of space.

CBRE is the only global real estate
service provider with a dedicated
team delivering full-scope project
management services, including
move management.

We have established tools and
processes to facilitate change,
minimize downtime, and reduce
your physical move costs.

From corporate headquarters to
hospitals, financial institutions,
government agencies, industrial
facilities and law enforcement
offices, we’ve done it all.

FEATURED CLIENTS:
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300K+
moves managed
annually

90%
end user satisfaction rating
with the move process
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To learn more about how
to leverage your workplace
to create competitive
advantage, reach out to:
E R I C S TA N G
Senior Managing Director
+1 248 936 6856

eric.stang@cbre.com

Visit us online at cbre.com/btmm

This disclaimer shall apply to CBRE Inc. and to all other divisions of the Corporation (“CBRE”). All information included herein pertaining to CBRE – including but not limited to its operations, employees, technology and clients – are proprietary and confidential,
and are supplied with the understanding that they will be held in confidence and not disclosed to third parties without the prior written consent of CBRE. CBRE and the CBRE logo are the service marks of CBRE Inc. and/or its affiliated or related companies in
other countries. All other marks displayed on this document are the property of their respective owners. CBRE © 2019 All Rights Reserved. © Copyright 2019 CBRE Information contained herein, including projections, has been obtained from sources believed
to be reliable. While we do not doubt its accuracy, we have not verified it and make no guarantee, warranty or representation about it. It is your responsibility to confirm independently its accuracy and completeness. This information is presented exclusively for
use by CBRE clients and professionals and all rights to the material are reserved and cannot be reproduced without prior written permission of the CBRE Global Chief Economist. CBRE and the CBRE logo are service marks of CBRE, Inc. and/or its affiliated or
related companies in the United States and other countries. All other marks displayed on this document are the property of their respective owners. Photos herein are the property of their respective owners and use of these images without the express written
consent of the owner is prohibited.

