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For years, non-profit organizations were not subject to the same rigid standards as for-profit organizations. Now, as a result 
of Sarbanes-Oxley and increasing scrutiny by state Attorneys General and Congress, nonprofits and their board members 
have become more vigilant about conflicts of interest and fiduciary obligations.

This has had a direct impact on the approach that nonprofit board members take in managing their respective organiza-
tions. There is an increasing need for the services of professional managers to assist with the myriad business, financial 
and operational issues faced by these organizations.

The CBRE Nonprofit Practice Group (“CBRE NPG”) offers a comprehensive platform of services designed to address the 
unique and often complex real estate needs of non-profit organizations. The group’s team of professionals has extensive 
experience working with nonprofits and understands the role nonprofits play and how that role fits into the ethical and 
fiduciary standards they are held accountable to in today’s ever-evolving landscape.

Typically the second-largest expense on a nonprofit’s financial statements, real estate has a significant impact 
on the organization’s ability to fulfill its mission. This is especially true considering a nonprofit’s often tight budget, 
with unique issues associated with disbursement of funding and difficult year-to-year forecasting. Moreover, because of 
the recent cutbacks in government funding, nonprofits must seek creative solutions to generate additional income through 
secondary, and in some cases, tertiary, sources. 

CBRE NPG is a real estate practice of services and solutions that are sensitive to these matters, with professionals who 
are experts at developing and executing real estate strategies that work within these parameters. The group formulates 
customized plans to protect an organization’s interest by aligning its real estate with the most important aspect 
of its business: fulfilling its mission. This translates into maximizing the operational and financial aspects of an orga-
nization’s facilities, minimizing costs and unlocking hidden sources of capital that can then be used to directly support the 
program.

At the same time, CBRE NPG understands that unlike many commercial enterprises, a nonprofit’s focus is on 
serving the community—on making an impact on people and in the world. It is not only about bottom-line results. 
When measuring its success, a nonprofit will not tout its revenues or earnings per share. It will talk about the life it helped 
save, the one it helped change, the industry policies it helped improve or the cause it helped to support.



To address the nonprofit’s business needs and ultimately its unique mission, CBRE NPG delivers unmatched resources and 
comprehensive real estate services. Areas of expertise include:

 • Strategic Real Estate Planning • Tax-Exempt, Debt & Equity Financing  
 • Tenant Representation • Global Market Research 
 • Buy vs. Lease Analysis  • Nonprofit Benchmarking  
 • Consulting  • Property Management  
 • Property Leasing and Sales  • Project Management 
 • Space/Land Acquisition & Disposition • Facilities Management
 • Financial Modeling  • Incentives
 • Workplace Strategies 
 
With the industry’s most complete global services delivery platform, CBRE has the people, reach and knowledge neces-
sary to seize opportunities, speed the business process and develop the most accurate picture of global real estate 
conditions and trends.

Backed by these unmatched resources, CBRE NPG brings an expert knowledge of the nonprofit industry to every 
transaction and client relationship, including:

 • An understanding of a nonprofit executive’s fiduciary duty and decision-making process 
 • An intimate knowledge of virtually every commercial real estate market in the world 
 • Unsurpassed intellectual capital and technology resources 
 • Superior analytical, research and client service tools 
 • A proven track record of meeting diverse client needs 
 • Local market expertise combined with global reach

Through community-driven, mission-sensitive strategies, CBRE NPG seeks to maximize market opportunities while minimiz-
ing operational disruptions and addressing a nonprofit’s requirements for buying, selling or leasing real estate.
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