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CBRE VALUATION & ADVISORY SERVICES

LEADERSHIP WITH VISION 

For more than 40 years, Assessment & Consulting Services (ACS), a division of CBRE’s Valuation 

& Advisory Services (VAS), has been providing real estate risk mitigation and compliance 

services to lenders, occupiers, investors and developers. 

With the most comprehensive suite of real estate services, CBRE’s domestic and foreign clients 

are seamlessly connected to the broadest array of services and talent. With regard to our niche, 

ACS has a clear advantage by providing clients with the most comprehensive bundle of due 

diligence services available.

When providing any of the comprehensive solutions, CBRE strives to understand clients’ needs, 

business and risk concerns so that the appropriate professionals are aligned with the tasks at 

hand. 

Using our nationwide scale of full-time, experienced professionals, ACS is the authority on real 

estate consulting. Our senior leaders have been instrumental in developing the most widely 

utilized work scopes and ASTM standards. Whether dealing with a single asset or a multi-market 

portfolio, CBRE’s ability to leverage a deep specialized talent pool and the most extensive 

industry data empowers clients to make timely, intelligent decisions that are geared to unlock 

value-add opportunities.
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CONSTRUCTION CONSULTING AND OVERSIGHT

The Construction Risk Management team serves 

construction, mezzanine and permanent lenders and 

investors throughout the entire construction cycle by 

providing proactive advice to safeguard their loan or 

investment. Services are tailored to a client’s risk position 

and address key concerns such as the developer and 

contractor track record with a keen focus on budget and 

schedule. In the pre-construction phase, CBRE professionals 

review the construction documents, including drawings, 

construction agreements, budgets and schedules to advise 

on their adequacy, and work with the client’s legal team for 

an air-tight loan agreement. During construction, the team 

monitors construction progress and disbursements, and 

supports our clients’ construction loan administration staff 

through project close-out.

OUR SERVICES

 

Construction financing is one of the riskiest, most complicated and sophisticated forms of 

lending, and experience matters. To minimize exposure, lenders must control and monitor 

the construction process, including the budget, completion, take-out failure and document 

compliance. The Construction Risk Management team guides lenders and investors through this 

complex process from pre- to post-construction. Since 1979, the CRM team has monitored the 

construction of more than 8,000 nationwide projects, with an aggregate direct cost in excess of 

$300 billion. CRM professionals apply the lessons learned over the last 5+ real estate cycles to 

all assignments, and keep clients knowledgeably apprised of project status.

CONSTRUCTION RISK MANAGEMENT (CRM)

CONSTRUCTION COST AUDITING 

CBRE’s team of accountants and construction cost professionals 

provide owners and developers with confidence that each 

requisition is prepared in accordance with the terms and 

conditions of the construction contract. Initially, the goal is to 

work on a collaborative basis to dial-in the appropriate scope for 

addressing the risks of overpaying on a construction project. 

Most of the time our construction audit team is retained after 

construction disputes have occurred and the parties can only 

agree that they disagree. CBRE’s role is unique, as we are able 

to determine the appropriateness of the costs based on our 

knowledge of construction means and methods in conjunction 

with the contract documents. 

We advise our clients to set expectations for the construction 

requisition before the first billing is issued. With increasing 

frequency, the construction auditing team is now being engaged 

before construction commences as a “management tool” in 

order to establish and enforce best practices to help avert 

a dispute. The result is a significant reduction in exceptions 

associated with unsubstantiated invoices, allowances, general 

condition costs, time sheets, insurance, change orders, burden, 

etc. It also reduces the likelihood of a delay in substantial 

completion.
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CONSTRUCTION CLAIMS AND LITIGATION 

SUPPORT

The Construction Risk Management team provides expertise 

and objectivity during litigation or negotiations. Construction 

disputes are carefully investigated by CBRE’s professionals to 

determine the root cause, and are geared toward bringing 

the parties to a resolution, so the project can progress to the 

satisfaction of all at-risk parties.

CONSTRUCTION COST CONSULTING

Construction Risk Management accountants and cost 

estimators offer an array of services for lenders, property 

owners, appraisers and developers. Utilizing CBRE’s 

comprehensive proprietary cost database, estimates range 

in scope from conceptual to detailed quantity take-off/unit 

cost estimates, which can be used for establishing budgets, 

feasibility studies, cost-to-complete studies, corporate 

strategic planning, replacement and reproduction cost 

studies, securing financing, and insurance claims and 

litigation.

PROPERTY CONDITION ASSESSMENTS (PCA)

A Property Condition Assessment identifies and documents 

the general physical condition and quality of improvements 

on a given property. CBRE’s experienced professionals 

detect and present deficiencies that could have an adverse 

effect on the property’s cash flow, function or marketability. 

The survey encompasses all aspects of the site, including 

roof, building envelope, interior, life safety, MEP and other 

building management systems. CBRE’s team provides 

opinions of probable cost for immediate concerns, such 

as life safety or code violation items, short-term issues that 

must be addressed in the next 12 months, and required 

ADA modifications. Estimates are based on a combination 

of CBRE’s industry-leading, historical cost database, actual 

contractor cost estimates from CBRE’s Project Management 

group, and published location-specific data for projects, 

both large and small.

CBRE’s property condition professionals also review 

anticipated capital expenditures, including recurring 

probable expenditures, for significant systems and 

components impacting use and tenancy, and any item that 

has a predictable Expected Useful Life and/or that is not 

subject to routine preventive maintenance. 

CBRE’s platform of engineers, architects, environmental scientists and construction professionals 

have completed over 100,000 projects in the US, Canada, and Latin America. Services include 

Property Condition Assessments, Environmental Assessments, Seismic Risk Analysis and Zoning 

Compliance, Phase I and Phase II Environmental Site Assessments and Regulatory Consulting. 

CBRE professionals service the requirements of institutional mortgagees such as ASTM, as well 

as other specific formats under Fannie Mae and Freddie Mac and their “Green” Initiatives.

PROPERTY CONDITION & ENVIRONMENTAL CONSULTING
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SEISMIC RISK ANALYSIS

CBRE understands the importance of determining seismic 

risk to help clients make informed decisions regarding 

purchase, financing and insurance requirements. These 

assessments meet the most current requirements under the 

ASTM standard, and can be tailored to focus on a specific 

seismic risk event or client’s scope of work. 

After incorporating field data, regional seismic hazard, 

soil and fault data, and reviewing available construction 

documents, seismic professionals assess seismicity and 

conduct calculations to determine the general hazard level 

and potential damage from a major earthquake. This 

analysis yields a percentage of the building’s replacement 

cost and does not include loss of building contents, 

equipment, fire- and water-related damage, or monetary 

loss from business interruption.

ZONING COMPLIANCE

Zoning Compliance reports determine whether a property 

complies with relative municipal ordinances. The purpose 

is to identify nonconforming features and other deficiencies 

before they become issues, and provide clients with the 

tools to make informed decisions before they take title.

Zoning professionals determine if a property has any 

outstanding zoning, building or fire code violations. The 

procedures include a search to determine whether there 

are any open or expired permits that would require further 

attention. The report provides a clear statement regarding 

site restoration, in the event of a casualty. This information is 

essential, as issues with nonconforming uses, improvements 

and outstanding code violations can result in a disruption in 

the cash flow and lead to a degradation in property value.

FANNIE MAE & FREDDIE MAC (AGENCY)

CBRE’s Assessment and Consulting Services group utilizes a senior-level, dedicated Agency 

technical management team for all Fannie Mae and Freddie Mac assignments including 

market-force, affordable, senior, student, mixed-use, tax credit, manufactured housing, Green 

reports, construction reports, and all other GSE executed platforms. Within the Agency platform 

is a high-volume focused team dedicated to our Small Balance Loan (SBL) clients covering all 

regions of the U.S. Agency for both the PCA and ESA platforms that have average industry 

experience of 25 to 30 years. 

Fannie/Freddie Conventional PCA and ESA Reports

Conventional Agency PCA and ESA reports are used by institutional lenders to identify and 

document a property’s general physical condition as well as any environmental concerns. 

Agency PCA reports also address any immediate needs related to deferred maintenance, 

life safety or material deficiencies. They also include a capital reserve schedule to identify all 

significant capital needs throughout the term of the loan. Clients will typically collect an escrow 

for immediate needs and ongoing reserves in anticipation of items earmarked for future 

replacement.

Small Balance Loan (SBL) Reports

Small Balance Loan lenders generally finance properties $5 million or less and engage the ACS 

Agency team for limited-scope combination reports, which include elements of both property 

condition and environmental site assessments. These limited scope reports are intended to 

address any material physical risk issues or potential environmental issues and identify any 

immediate property needs.

Green Reports

Green Reports, also known as Water and Energy Audits, are comprised of an audit and analysis 

of existing energy and water systems in an effort to identify opportunities to reduce consumption 

through capital investment. These reports include a site visit and interview process, analysis of 

utility data, energy efficiency modeling and a technical report, which identifies savings measures 

and capital investments to achieve a desired energy or water-savings target.



10 11

CBRE VALUATION & ADVISORY SERVICES

ENVIRONMENTAL CONSULTING 

Environmental Site Assessments (ESAs) identify recognized environmental conditions that could 

affect property value, mitigate owner or lender liability, and minimize construction delays caused 

by unforeseen conditions. These assessments help establish that “all appropriate inquiries” 

have been performed prior to purchase, to establish a viable defense as an innocent landowner 

under the Comprehensive Environmental Response, Compensation, and Liability Act (CERCLA). 

Environmental scopes can be enhanced to identify and consult on asbestos, lead-based paint, 

indoor air quality and mold when the situation arises.

Environmental Phase I Site Assessments (Phase I ESA)

The Phase I ESA process includes site reconnaissance, regulatory database research, interviews 

and a final report completed in accordance with the ASTM standard. Environmental site 

assessors look at the on-site operations of the property, whether office, residential, retail or 

industrial. They examine the condition of any petroleum or chemical storage tanks and the 

HVAC system, as well as an array of other conditions. Environmental specialists also conduct 

screening surveys for asbestos, mold, lead-based paint and radon as necessary.

Environmental Phase II Site Assessments (Phase II ESA)

A Phase II ESA is normally undertaken to investigate environmental uncertainties/risk identified 

in a Phase I ESA. In the subsurface investigation, ESA professionals collect and analyze samples 

of soil, soil vapor and/or groundwater to determine if impacts exist.

Environmental Site Investigation and Remedial Services)

CBRE ACS’s Environmental Consulting group, which is comprised of engineers, geologists, 

and environmental scientists, conducts and manages environmental consulting projects in an 

efficient, cost effective, and consultative manner.

CBRE’s site investigation and remedial services group uses its expertise to fully evaluate and 

understand site specific contamination issues and provide appropriate recommendations based 

on the client’s planned use of the property, budget, and timing requirements. The use of risk-

based assessments to establish practical remediation objectives is an integral part of the most 

consultative part of the environmental industry. Risk-based assessments have allowed most 

types of properties with environmental impact to satisfy client risk management criteria and be 

brought back into productive use.

REGULATORY CONSULTING

Real estate development or redevelopment work often requires numerous types of federal, 

state and local permits or levels of review in order to proceed. CBRE has the in-house expertise 

to determine what levels of review are required and assists in obtaining all of the relevant 

approvals in a timely and efficient manner.

• NEPA & SEQRA Consultation

• State & Federal Historic Preservation Tax Credits

• Archaeology Surveys

• Native American Tribal Coordination

• Section 106 (historic) Consultation

• Wetland / Floodplain Identification and Permitting

• Visual Impact Assessments

• Endangered Species Surveys and Consultation

CBRE ACS can provide both the project management and environmental consulting expertise 

needed to properly design and execute underground storage tank (UST) decommissioning 

projects at any site as well as evaluate compliance issues at sites with operating UST systems. 

CBRE works regularly with UST removal contractors to assist their clients on regulatory matters 

and can also serve as the turnkey specialist and perform both the contracting and consulting 

functions for tank removal/abandonment projects. CBRE’s work is conducted in accordance with 

state and federal UST laws and regulations.

CBRE ACS has extensive experience working with the major state and federal regulating 

Brownfield and voluntary closure programs and is proficient in navigating the network of 

regulations to ensure formal site closures are obtained in a cost-effective and timely manner. 

CBRE ACShas experience in federal Brownfield grant applications and closures and state 

“voluntary” cleanup programs and project implementation across the country.

CBRE ACS provides environmental compliance services that range from audits to providing 

plans and permits to assure compliance. The strength of CBRE ACS in the environmental due 

diligence market translates almost directly into similar strengths for compliance reviews and 

audits on a variety of commercial and industrial facility types. CBRE also conducts stormwater 

services including stormwater management services including stormwater pollution prevention 

plans (SWPPPs) and spill prevention control and countermeasures plans (SPCC Plans). CBRE also 

has teaming arrangements with vendors that conduct air quality and engineering services for 

toxic and hazardous air pollutant (TAP/HAP) inventories and air permitting.
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CBRE’s facility assessment team, comprised of professional engineers, architects and certified 

roof and building envelope professionals, provides clients with a variety of specialized 

facility assessment services. CBRE’s approach typically begins with a series of collaborative 

conversations, with the intent to provide a consultative solution and deliverable tailored to those 

specific needs. Services include: 

• Pre-Lease Assessments, Lease Renewals and Lease Exit Strategies for Occupier Services, and 

Disposition and Acquisition Reports of institutional-grade real estate assets 

• Roof Assessments, including thermography, inductance testing, roof coring, design and oversight of 

roof membrane assembly installations

• Building Envelope Assessments, including a team of certified rope access professionals that scale the 

building exterior

• Remaining Useful Life studies for structures and building systems

• Deferred Maintenance and Capital Planning studies

• Asset Data Collection for Computerized Maintenance Management Systems (CMMS)

• Americans with Disabilities Act (ADA) studies and BOMA Area Measurements

FACILITY ASSESSMENT CONSULTATIVE SOLUTIONS  
FOR INVESTORS AND OCCUPIERS (FACS)

TELECOM ADVISORY

ACS provides environmental and regulatory oversight of infrastructure development projects 

for telecommunication clients. Whether it is a cellular tower, building antenna or other 

development, the telecom advisory team researches and advises clients on complex regulatory 

and environmental requirements. 

• NEPA Screenings and Assessments

• Lead Paint and Asbestos Surveys

• Subsurface Investigation and Testing

• Section 106 Consultation

• FAA / ASR Consultation

• State and Local Regulatory Review

• Phase I Environmental Site Assessments

• Wetland / Floodplain Identification and Permitting

• RF and EME/MPE Surveys

• Visual Impact Assessments

• Endangered Species Surveys and Consultation

• Archaeological Surveys

CBRE’s Telecom Advisory & Consulting Services practice primarily specializes in two areas: 

advising telecommunication companies and providing telecommunication assessments for 

commercial property owners and investors.

TELECOM ADVISORY & CONSULTING SERVICES

Industrial Hygiene (IH) is a discipline and specialty that 

studies and implements practical aspects of environmental 

protection and safety at work hazards can include exposure 

to environmental contaminates and chemicals, physical 

stressors and general safety in the workplace. CBRE’s IH 

team consists of experienced Industrial Hygienists and 

Environmental Professionals with the experience to manage 

complex projects.

Clients experiencing indoor air quality concerns, water 

intrusion, mold issues or needing a comprehensive asbestos 

survey for planned demolition or renovation activities can 

rely on CBRE’s nationwide Industrial Hygiene program to 

provide unique approaches to their environmental and IH 

needs. CBRE consultative team utilizes advanced technical 

knowledge and expertise to evaluate commercial real 

estate assets, identifying potential concerns to mitigate risk 

and discovering opportunities which deliver measurable 

advantages to our clients.

INDUSTRIAL HYGEINE CONSULTING SERVICES

INDUSTRIAL HYGIENE

• Indoor Air Quality Assessments

• Mold/Fungi Inspections

• Industrial Hygiene Surveys

• Chemical Exposure Monitoring

• Legionella Testing & Water Management 

Programs

• OSHA Health & Safety Compliance Audits

• OSHA Health & Safety Training

• Ergonomics

• Noise Monitoring

• Confined Space Monitoring

• Sewage Clearance Sampling

ENVIRONMENTAL

• Asbestos Surveys

• Lead-Based Paint Inspections

• Abatement Oversight & Air Monitoring

• Silica Exposure Monitoring

• Radon Testing

• Pesticide Testing

• Fire and Soot Sampling

OTHER SERVICES

• Expert Whitness Testimony

• Abestos & Lead Awareness Training

• OSHA 10 & 30 Hour Training
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OUR COMMITMENT
 
TRUSTED, EXPERIENCED EXPERTS  

CBRE’s Assessment and Consulting Services professionals are the most knowledgeable subject-
matter experts in the industry, on top of the shifting regulatory landscape, and often involved in 
the creation of industry guidelines, protocols and best practices.

• CBRE hand-selects highly experienced and qualified professionals with technical 
backgrounds in engineering, architecture, environmental sciences and construction to ensure 
comprehensive and accurate reports. 

• Assessment & Consulting Services professionals each have an average of 15 years of 
experience in the industry, and CBRE invests extensively in their training and education. 

• We are creative innovators, continuously introducing new services in response to clients’ 
needs. 

COMPREHENSIVE SCALE AND CONNECTIONS  

Assessment & Consulting Services is part of CBRE’s Valuation & Advisory Services practice, the 
recognized leader in providing appraisal services. We offer bundled appraisal, assessment and 
consulting services for clients, making CBRE the only one-stop shop for providing all property 
services in-house. 

• CBRE leverages extensive scale and reach, state-of-the art technology and reliable processes 
to deliver top-tier due diligence for clients. 

• With our national footprint, CBRE can quickly mobilize teams with the right qualifications for 
larger assignments, assessing the most complicated portfolios across geographies in a short 
time frame. 

• As part of CBRE’s global real estate operations, ACS can coordinate with overseas offices to 
provide these services in most international locations. 

UNSURPASSED QUALITY AND CONSISTENCY  

CBRE employs a consultative approach, centered on developing custom solutions to meet 
client needs. Qualified subject-matter experts are matched to each task to provide accurate, 
consistent and timely assessments clients can rely on. ACS is known for descriptive, insightful 
and consistent reports, which help clients manage processes more efficiently. 

• All reports are reviewed by a senior manager who is also trained in that expertise. 

• In maintaining a national quality-control program, ACS reports undergo stringent processes 
that exceed industry standards. 

• CBRE’s professionals thrive on quality, and are passionate about giving the right advice.

SUPERIOR TECHNOLOGY PLATFORM  

CBRE’s technology platform leverages a combination of the industry’s best intelligence and 
cutting-edge data across all asset classes, offering clients unique perspectives and actionable 
insights. 

• Centralized Repository is the company’s proprietary, web-based external site for clients, 
available on a 24-hour basis. 

• Clients are able to post and download project documents from a single web location in real 
time. 

• The ACS advanced technology platform benefits clients by reducing delivery time and cost.

PROACTIVE COMMUNICATION 

CBRE’s Assessment & Consulting professionals serve as advisors, leveraging industry knowledge 
and experience to provide valuable solutions for commercial real estate clients. 

• ACS professionals set the standard for responsive, high-touch service and communication, 
as well as aligning our process with clients’ larger business goals. 

• ACS is known for willingness to pro-actively reach out and work through any obstacle, and 
always taking the time to explain insights and conclusions on a specific assignment. 
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